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Wednesdays  20  lectures 

This  series  of  meetings  is  intended  for  men  and 
women  who  direct  the  affairs  of  small  businesses.  Such 
people  are  too  often  unable  to  benefit  from  the  experi- 
ence and  knowledge  of  close  associates.  They  cannot 
draw  easily  on  the  specialized  understanding  and  skill 
which  are  available  in  large  enterprises.  The  purpose  of 
these  meetings  is  to  assist  them  in  overcoming  some  of 
these  di^culties. 

For  this  course,  the  term  “small  business”  is  intended 
to  include  business  units  having  at  least  three  of  the 
following  characteristics: 

1.  Management  is  independent  and  makes  decisions 
without  superior  external  direction. 

2.  Capital  is  supplied  and  ownership  held  by  an  indi- 
vidual or  a small  group. 

3.  Area  of  operations  is  mainly  local. 

4.  Relative  size:  the  business  is  not  one  of  the  biggest  in 
the  industry. 

5.  Employees  number  twelve  or  more. 

ft  is  evident  that  the  topics  listed  on  the  opposite  page 
cannot  all  be  considered  at  length.  Principal  attention 
will  be  directed  to  those  aspects  of  each  subject  which 
are  of  peculiar  significance  to  small  businesses. 

Meetings  will  take  the  form  of  lecture-discussions. 
Current  problems  and  situations  will  be  examined.  Mem- 
bers will  have  the  maximum  possible  opportunity  to 
participate  and  each  is  expected  to  contribute  to  the 
discussion  at  appropriate  times. 

Group  Leader: 

Professor  S.  C.  Hennessey, 

B.Conun,  C.A., 

Department  of  Political  Economy, 

University  of  Toronto. 

Time:  6.00  p.m. 

Fall  Term:  October  12  to  December  14. 
Winter  Term:  January  11  to  March  15. 

Place:  Room  104,  School  of  NuKing. 

Fee:  $50.00 

Registration: 

By  mail  or  in  person  at  Room  207,  65  St.  George 
Street,  from  9.00  a.m.  to  5.00  p.m.  daffy  exc^t  Satur- 
days. Information  may  be  obtained  oy  telephoning 
WA.  3-6611  locals,  301,  304,  526,  527.  In  order  to 
acconunodate  students  and  enable  them  to  enrol  during 
the  evenings,  registrations  will  be  taken: 

Monday,  September  12th 
Monday,  September  19th 

from  7.30  to  9.00  p.m.  in  the  Wallberg  Building,  comer 
of  St.  George  and  College  Streets. 

The  group  will  be  limited  to  35  students.  Selection 
will  be  based  on  the  experience  and  present  responsibili- 
ties of  the  applicant  ana  a brief  statement  should  accom- 
pany each  application. 


PROGRAMME 

Basic  difiBculties  and  strength 
Alternative  forms  of  ownership 
Establishment  of  a new  business 
Acquisition  of  an  existing  enterprise 
Expansion  problems 

Fundamental  management  responsibilities 

Design  of  organization 

Determination  of  policies 

Sources  of  help  and  guidance 

Supplies  of  capital 

Control  of  assets  and  expenses 

Accounting  and  statistical  needs 

Taxation  and  business  success 

Business  risks  and  insurance 

Selection  and  location  of  facilities 

Products  and  production  methods 

Control  of  production 

Purchasing  and  warehousing 

Distribution  problems  and  institutions 

Marketing  methods 

Credit  and  instalment  sales 

Extension  of  existing  meirkets 

Selection,  training  and  development  of  employees 

Transfers,  promotions,  demotions  and  separations 

Remuneration  and  other  conditions  of  employment 

Union-management  relations 

The  future  of  small  business 


